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Introduction

Clearing and suspense accounts are a necessary component of most
accounting designs and, with an efficient inventorying and control process,
you can keep them reconciled with minimal effort. Automated exception
based processing performed daily is the key to dramatic productivity gains
- reduced costs, faster general ledger closes, tighter financial controls, and
improved financial information. Automate low value tasks like reconciliation
building, exception detection and report compilation so you can focus on

resolving exceptions.

Our Solution

SubLedger Plus is a highly automated, exception based process that
allows you to stay on top of your clearing and suspense accounts with

maximum efficiency. Our solution has four components:

Component 1: A Reconciled Balance Inventory

All work with clearing and suspense accounts relies on a reconciled
inventory of outstanding items supporting general ledger account
balances. SubLedger Plus automatically maintains this inventory using
strong balancing controls to ensure continuous synchronization with your

general ledger and flexible matching rules to clear outstanding items.

Component 2: Exception Detection and Automated Work  flow
SublLedger Plus includes flexible rules that you design to identify
exceptions, either by aging or by comparisons to host system control
balances, plus automated workflow to route exceptions to accountants

automatically.
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Component 3: Robust Research and Correction Tools

The SubLedger Plus Accounting Workbench delivers robust research tools
and correction utilities so you can resolve exceptions fast (there’s a
screenshot of the Accounting Workbench on the last page of this

document).

Component 4: Great Reports
We deliver great looking reports viewable on line and integrated with email

distribution so you can let everyone know how clean your accounts are.

Let's take a closer look at how SubLedger Plus delivers these four

components.

Maintaining a Reconciled Balance Inventory

The process of maintaining a detailed inventory of outstanding items
supporting a clearing or suspense account balance is simple in concept
but often complicated to implement without a good solution. Maintaining an
inventory involves adding transaction level detail supporting summary
journal entries and removing equal and offsetting items. Critical factors for

successfully maintaining inventories include:

Strong controls to ensure that the inventories always stay balanced to
the general ledger accounts that they support.

Adaptive and flexible matching rules that identify equal and offsetting
items in complicated ways using a variety of data elements and logic:
one to one matches, one to many matches, and many to many
matches.

Solid audit trails to investigate previously matched items and restore

them to the inventory (unwind the match), if necessary.

Strong Balancing Controls
Subledger Plus uses a self-synchronizing feature to keeps its clearing and
suspense account inventories always balanced to the general ledger

accounts that it supports.
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Adaptive and Flexible Matching Rules

Using the SubLedger Plus rule builder, you can design customized
matching rules that are limited only by your creativity and the information
you have available to work with. With the easy-to-use rule builder you can

design new rules on a learning basis as you discover new relationships.

Auto-Correction Feature: You can also design rules that identify matches
where adjustments are required before the match can be performed. In
these situations SubLedger Plus will automatically create the adjustment
and then execute the match. Auto-corrections come in three flavors:
Auto-Reclass Matches: the rule identifies equal and offsetting items in
different clearing accounts within the same company, creates a
reclassification adjustment, and clears the items.
Auto-InterCompany Matches: the rule identifies equal and offsetting
items in different company clearing accounts, creates an intercompany
accounting adjustment, and clears the items.
Auto-Writeoff Matches: the rule identifies related items that closely
match but have small differences, creates a writeoff adjustment to
balance the matched items, and clears the items. This is generally
restricted to very small differences where it's not worth the time and
effort to research and correct manually.

Solid Audit Trails
Information relating to each match is fully logged for audit purposes and

historical reporting purposes, and to unwind the match if necessary.

Identifying Exceptions

SubLedger Plus has a couple ways to identify exceptions within the
inventory.

Host System Control Listings Comparisons

This is a really effective control and is a great option if it's available for the
account. You can use this method when there’s a host system, like a
billing system, that maintains its own inventory of items that should be in
the clearing or suspense account. An example is a billing system’s

unapplied cash listing — cash collections that have been input to the billing
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system but not yet applied to any customer’s receivable balance. This
listing may mirror your depository suspense account which includes items

debited to cash but not yet credited to accounts receivables.

Subledger Plus has automated functionality to import host system
balance listings, say on a nightly basis, and compare the listings to its
reconciled inventory and identify differences. You can even add post-
comparison logic to tag differences that are not truly exceptions because
of known processing lags or for other reasons. True exceptions are then
routed to each accountant’'s Accounting Workbench Start Page based on

pre-defined workflow rules.

Aging

In the absence of host system control listings, an alternative is to age the
outstanding inventory items and define aging thresholds for when items
should clear the account in the normal course of business. SubLedger
Plus allows you to define separate aging categories and aging thresholds
for each clearing and suspense account.

Automated Workflow

After exceptions are identified, either based on host system control listing
comparisons or based on aging, SubLedger Plus automated workflow
rules route exceptions to accountants. Exception assignments appear on

the Accounting Workbench Start Page similar to email in your inbox.

Researching and Clearing Exceptions

The SubLedger Plus Accounting Workbench delivers robust research

views and powerful utilities for clearing exceptions fast.

Information Tracking Utilities
Add notes, tag items with key phrases, and set custom status codes to

facilitate research and approval processing.

Matching & Reverse Matching Utilities

Match equal and offsetting items not identified by automated matching
rules.
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Auto-Correction Utilities
These are the same auto-reclass, auto-intercompany, and auto-writeoff
utilities described earlier. These can also be applied manually to items

selected from the Accounting Workbench.

Splitter Utility

SubLedger Plus includes a useful splitter utility that allows you to split
items into smaller units to facilitate matching. Like all utilities, it requires
security authorization and has a strong audit trail so that you can always

trace back your split transactions to the original.

Automated Approval Workflow

Depending on your approval configuration, actions performed by
accountants (like creating adjustments, matching and splitting) can be
routed to managers for review and approval before the actions are
committed.

Reporting

The SubLedger Plus Accounting Workbench is delivered with built-in
reporting functionality where you can run, view and print great looking
reports on demand or schedule for distribution as email attachments. See
the next page for a screenshot of a simple aging report displayed within

the Accounting Workbench.
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[Accounting Workbench Screenshot]

Conclusion

You can dramatically improve the efficiency of your clearing and suspense
account reconciliation process by implementing SubLedger Plus. Give us
a call if you'd like to learn more. We'd welcome the opportunity to send

you a brochure or demonstrate our solution.

Scott Morin, CPA
Blacklron Financial Systems, LLC
800.710.9979
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